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     INTRODUCTION 
 
The Galsterer family has been in the driver’s seat of the Ford Motor Company dealership in 
Frankenmuth for exactly 70 years.  Three generations have built the business from a fledgling 
company that sold a couple dozen cars during the “good” early years to a competitive 
dealership that is ranked 6th for quality care out of 111 dealerships of the same size across the 
region.  In 1987 the company took a giant step forward by opening a state-of-the-art showroom 
and service facility at a new location at 504 Main Street. 
 
Fred Galsterer probably never dreamed his name would still be associated with the cars that 
“Henry built” in Dearborn, Michigan seven decades after he founded the company in 1918.  And 
you can only speculate what he would have thought of today’s energy efficient models with 
computerized components, plush interiors, and lightweight body parts. 
 
The Fords in Fred’s day were made up of a chassis, four wheels, and a gas tank.  There was only 
one model, one color, and one price.  Selections were well expanded by the time Fred’s sons, 
Walter and Marty, took over the family business.  Now grandson, Mike, sells a Ford for every 
budget with more than 40 models, hundreds of options and dozens of colors to choose from. 
 
Although Galsterer Motor Sales joins the prestigious ranks of the three generation businesses in 
Frankenmuth, the ride hasn’t always been smooth.  Dents in the economy have left their impact 
along the way.  Consumer demands have forced the company into the fast lane to compete 
against other domestic markets as well as foreign ones.  Extended warranties have 
revolutionized the service segment of the business. 
 
Whereas Fred faced the challenge of teaching prospective car buyers to drive before a deal was 
clinched, Mike’s operation faces the challenge of living up to the image the Ford Motor 
Company has created about its products.  A customer may be sold on the benefits of buying a 
Ford, but Mike has to convince them to buy it at Galsterer’s. 
 
In the long run, the challenge goes beyond economics.  Already there is a fourth generation of 
Galsterers who are gradually becoming familiar with the family business.  And it will be up to 
them to keep the Galsterer name on the road that leads to the next century. 
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We’ve had some unusual trade-ins 
 

• Team of horses on a Model T 
 

• 1923 Fordson tractor with big steel wheels on a Model A pickup 
 

• Harley Davidson Motorcycle from Herb Weber on a 1927 Model T 
 

• Stock in Frankenmuth Cheese Company on a new Ford 
 

• 12 shoe Coulter cultivator powered by a Model T engine on a 1930 Ford 
 

• Outboard boat motor on a 1931 Model A 
 

• Cabin on the Au Sable from Al Zink on a 1936 Ford 
 

• Property on Houghton Lake from Fred Phillips on a new 1939 Mercury 
 

• 15 ft. Chris-Craft boat on a 1953 Ford 
 

• 25 Shares of Frankenmuth Bowling Alley Association stock from Martin Warnick on a 
1958 used Edsel 

 
• Homelite chainsaw on a 1963 used Ford pickup 

 
• Two cords of wood on a 1972 used Ford pickup 

 
• Six blue spruce trees from Bill Daeschlein on a Mercury Cougar 

 
• Large assortment of rare coins on two used cars 

 
• New Kirby vacuum cleaning system from Norman Knieling on a new 1985 Ford 

 
Most unusual request 

 
A 1986 hot pink Cougar!  We had to order the car in white, completely disassemble it and 
repaint it. 



	   3	  

 
 

On the road to the 21st century 
 
Over the past 70 years, Fred Galsterer told his sons, Walter and Marty, and Marty told his son, 
Mike:  “Nothing happens until something is sold.” 
 
Then business at Galsterer Motor Sales at 504 N. Main in Frankenmuth becomes an exciting 
chain reaction.  Touched off by the sales staff, the momentum carries over to the financing 
experts, service personnel, and office workers.  “Pretty soon the whole place is busy and there is 
excitement,” said Mike Galsterer, the third generation of Galsterers to operate the Ford 
dealership in Frankenmuth, “But you need the sale of something – a car, a part, or a service – for 
the action to begin.” 
 
The action and excitement Mike describes today actually started in 1918 when his grandfather, 
Fred Galsterer, quit his job as a blacksmith, tucked his tools under his arm, and walked across 
Main Street.  He set up a dealership selling Fords.  The business now [1988] has the distinction 
of being the second oldest Ford dealership in Michigan. 
 
Unknowingly Fred began another chain reaction – this one in his own family.  His sons Walter 
“Salz” and Marty took over the dealership in 1946 when Fred started to retire.  Marty became the 
sole owner after his brother Salz’s untimely death in 1962.  Nine years later there was another 
Galsterer on the scene.  Marty’s oldest son, Mike, assisted his dad as a salesman and has now 
taken over the dealership his grandfather founded.  Since Fred’s day, the history of Galsterer 
Motor Sales has become a mile long. 
 
Fred was born March 29, 1889 on his family’s 80 acre farm in Frankenmuth which today 
includes the Bavarian Estates Subdivision and land extending north to Roedel.  He worked as a 
blacksmith for Henry Reichle and made $1 a day.  After he married Charlotte Rupprecht in 1916 
his wages were doubled to $2 per day according to the local custom.  He studied business 
courses at Bliss Alger College in Saginaw.  Two years after his marriage he took a futuristic look 
at the country’s transportation needs and got out of the business of shoeing horses.  Instead, he 
began selling “horseless carriages.” 
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Galsterer Ford’s impressive inventory of new cars in 1934. 
 
Fred Galsterer and Herbert J. Schluckebier went into partnership and opened a Ford dealership 
on June 18, 1918.  Actually their business wasn’t considered a full-fledged dealership until 1921.  
Originally it was a Ford sub-dealership and the pair sold cars they received from the Hubble Ford 
dealer in Saginaw.  They rented a building at 126 S. Main Street from Ed Fechter.  Today [1988] 
the building is known as Leslie’s Appliance Store. 
 
In 1920 Fred bought out his partner.  The following year he hired his first employee, 15-year-old 
Waldemar Veitengruber, as a parts man.  Later Waldemar became the parts manager and was a 
dedicated employee until his retirement in 1975. 
 
The early automotive business was a far cry from what it is today.  There was no such thing as 
credit – all transactions were made in cash that was securely kept in a cigar box!  There were no 
extended warranties for five years of 50,000 miles.  The only guarantee was that the car would 
run long enough to get it out of the showroom and onto the road.  In 1924 there was one model, 
one color and one price.  A Model T Ford was black and sold for $385. 
 
Selling a car involved more than just the sale.  “Many times you had to teach a person to drive so 
they would buy a car,” said Marty Galsterer recalling his father’s early days in business.  “I 
remember my father telling the story about the farmer who bought a car and drove it home.  He 
hit a tree as he was trying to turn into his driveway.  Right away he told my dad to come and get 
the car.  The sale was off.” 
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There were no such things as car deliveries either.  Dealers had to go to Detroit to pick up the 
new cars they sold.  “There were some horror stories about the trips home especially in the 
winter,” Marty said.  “Basically these cars included a chassis, engine, wheels and a dashboard.  
You’d sit on the gas tank.  In zero weather you’d freeze because there was no heater, no defroster 
and some cars didn’t even have a windshield!” 
 
In 1922, Fred added the Fordson tractor franchise.  That end of the business was profitable until 
the late 1920s when competition from Case, McCormick and John Deere became too stiff. 
 
Two years later in 1924, the workforce at Galsterer’s was expanded.  Two long-time employees 
began working for Fred.  Walter Veitengruber was hired as a mechanic.  He was Fred’s neighbor 
and Waldemar Veitengruber’s cousin.  Walter worked at Galsterer’s until his retirement in 1965.  
Otto Frank, Sr. was another young man who was hired as a mechanic.  He worked at Galsterer’s 
for 5 years. 
     _________________________________________ 

Selling a car involved more than just the sale. 
“Many times you had to teach a person to drive so 

They would buy a car.” – Marty Galsterer 
_________________________________________ 

	  

Business was rolling along for Fred during the late 1920s so he decided it was time to expand.  
He built a new dealership at 120 W. Genesee in 1929.  The new place had a showroom for two 
cars and a larger area for the service department.  By this time Fred was also operating a wrecker 
service to assist stranded customers with breakdowns. 

Then the Great Depression hit and hard times drastically affected the industry.  “In 1932 we only 
sold eight cars the entire year,” Marty recalled.  But the downturn didn’t discourage Fred.  
Hopefully the economy would turn up by the time his sons were ready to join the family business. 
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 School photograph of eight-year-old Marty Galsterer, taken on Nov. 15, 1928. 
 
Lucky for Fred, they did.  Fred and his wife Charlotte (Rupprecht) had four children.  Walter was 
born May 27, 1917 then came Lorine who died as a young girl of seven.  Martin was born July 
14, 1920 and another daughter Arline Wenzel was born July 27, 1924.  The boys worked at the 
dealership as they were growing up.  Marty recalls driving the wrecker when he was just 9 years 
old! 
 
Walter or “Salz” graduated from high school in 1935 and joined the dealership.  Martin officially 
became part of the family business in 1938 after he graduated from Arthur Hill High School in 
Saginaw.  In October 1942 he was drafted and assigned to Motorized Division of the 109th 
Combat Battalion and served in England, France, Germany and Austria.  He returned to the 
United States in January, 1946. 
 
Things changed quickly when he arrived home.  The following month at the age of 57 Fred 
turned over his car dealership to his two sons. He continued to be the financial advisor for the 
business, but he used his free time to pursue other interests.  And Fred always had other interests. 
 

 
The Galsterer team included Fred (center) and sons Martin (left) and 

Walter, better known as “Salz.”  Fred turned the dealership over to his sons in 1946. 
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When his car dealership was just starting out, Fred purchased a school bus – the first school bus 
in the county and very possibly the first in the state.  It was a Model A truck chassis with a 
wooden body.  He transported area children to the new St. Lorenz School on Main Street that 
opened in 1927. 
 

 
Carl Nuechterlein (left), president of  
Frankenmuth Mutual Insurance Company, honors  
Fred Galsterer for his 25 years of service as an agent in 1946. 
 
The school bus wasn’t the only vehicle Fred operated.  He purchased a truck to haul coal in 1934.  
Fred also had an interest in politics.  He was the Frankenmuth Township Supervisor from 1923 
to 1933.  He later served as a County Road Commissioner.  He was a firefighter in the 
community’s volunteer force, sold insurance and was also active as the treasurer of St. Lorenz 
Lutheran Church congregation.  He always furnished brand new cars for weddings in 
Frankenmuth during those early days. 
 
In 1940, Fred’s interest in bowling got him into another sideline business.  He had a bowling 
alley built just west of his car dealership on Genesee and hired Rudy Knoll to run the place.  In 
fact, he even made Rudy a co-owner so he’d have more of a stake in the success of the venture. 
 
Rudy was a local boy who became friends with Fred’s son Salz during their high school days.  
He did accounting work for the Home Dairy Co. in Saginaw after high school graduation in 1936.  
Then he joined the Galsterers. 
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Charlie Zeilinger show off his fleet of Fords. 

 
“I thought the bowling alley would be my life,” said Rudy, who is the only Galsterer employee 
to have worked for all three generations in the dealership – Fred, Salz and Marty and now Mike.  
“And I never expected to still be working for the Galsterers at the age of 71 like I am today.” 
 
But the bowling alley didn’t prove to be as successful for Fred as the car dealership was.  Fred 
leased the building in 1946 and sold it to Universal Engineering in 1948.  Rudy began working at 
the car dealership full time in 1946, the same year the Ford Motor Company set a new company 
policy that demanded more detailed financial records from its dealerships. 
 
Up to this time Fred took care of most of the bookkeeping matters himself in the simplest way 
possible.  He reported the cash on hand at the beginning of the year, the cash on hand at the end 
of the year and subtracted to compute the annual profit.  Rudy became the dealership’s part-time 
accountant, drawing on his earlier financial experience at the dairy.  Rudy also sold cars along 
with Salz and Marty and even washed cars in the service department. 
 
 

 
 

Fred (fourth from the left) and sons Marty (no hat) and Salz (right side of the fire truck) were 
longtime members of Frankenmuth’s volunteer Fire Department.  This photo was taken 

Aug. 20, 1952. 
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Salz and Marty’s post World War II debut in the family business had some drawbacks.  Steel 
shortages made new car production scarce and dealers were allocated vehicles based on previous 
sales, the size of their marketing area and the number of people in their market.  For the young 
Galsterer brothers, that meant there were only 16 cars to sell in 1946.  It wasn’t a dynamic first 
year for the pair. 
 
The best part about the dismal situation was the fact that it didn’t last long.  Marty said that by 
1949 the Galsterers sold 60 cars in one year and times got even better.  Post war Fords were 
selling for $1,200. 
 
Walter Veitengruber, Jr (nicknamed Biscuit) came to work for the Galsterers in 1947, following 
in his father’s footsteps.  In 1954 the business expanded when a 130 by 200 foot parcel was 
purchased at 315 N. Main.  It became the Galsterer’s used car lot.  The following year the 
showroom on Genesee was increased to 50 by 130. 
 
The extra roominess wasn’t the only thing going in the dealership’s favor at that time.  The 
Galsterers had a guaranteed way to bring people into their showroom at least once a year.  
Frankenmuth’s branch of the Secretary of State’s office was located in the showroom for 1942 – 
1956.  Local residents had to file in annually to get their driver’s license plates.  It was the goal 
of the Galsterers to hang those license plates on as many new Fords as they could. 
 

 Marty Galsterer shows off a 1956 model Ford. 
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Marty and “Salz” Galsterer added a Mercury franchise to the business at 120 W. Genesee on 

May 24, 1955. 
The brothers made other improvements to the business during the 1950s.  They added Mercury 
to their sales line on May 24, 1955.  Two years later another expansion was made.  This time the 
brothers leased property on North Main and operated the Sinclair Gas Station.  Today this parcel 
is the site of the Rebel Gas Station. 

 
Marty Galsterer (center) accepts an award from  

Ford’s district managers to celebrate the  
50th anniversary of the Galsterer dealership 

 
The Galsterer brother’s partnership ended tragically in 1962 with the untimely death of Salz at 
the age of 44.  He left his widow Lenore (Gallagher) plus four sons, Frederick, Richard, 
Theodore and Edward; and a daughter Susan.  Salz and Lenore were married in 1941.  Salz was a 
Frankenmuth constable for 16 years.   
 
Fred died September 16, 1965 and Marty continued the dealership as the sole owner.  He bought 
out his brother’s half of the business from his widow and family.  He became the dealer and only 
salesman.  The next episode in the family business was about to begin.  
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Ellen & Marty Galsterer  
Marty and his wife Ellen (Trinklein) were married in 1947 and had four children – Michael, 
Charlotte, Robert and Mary.  Mike and Robert played at the dealership as youngsters and worked 
there as teenagers too.  “Basically I did everything there was to do except sell cars,” said Mike, 
who officially joined the dealership in 1971 following his graduation from college with a degree 
in business. 
 
Mike’s commitment to the family business coincided with the expansion of the building.  In 
1972 Marty purchased the neighboring Trinklein Oil Company just east of the dealership on the 
prime corner of town.  The location gave the Galsterers frontage on both Main Street and 
Genesee at the crossroads of the community and the only stop light in town.  They expanded the 
dealership by 5,000 square feet and a four car showroom was created. 
 
With Marty in his mid 50s looking ahead to retirement, Mike began making big plans.  Up to this 
time the operation remained small with one salesman (Marty), a bookkeeper who was also a 
salesman (Rudy) and the parts and service departments.   
 

 
 

Third generation Mike Galsterer (center) and his father 
 Marty (right) accept Ford’s Distinguished Achievement Award in 1978. 
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The dealership was expanded to the corner of Main and Genesee in 1972 and remained at that 

location until 1987. 
 
“Coming right out of college I had grand ideas,” Mike said.  “The only thing I lacked was 
money.” 
 
With his father’s backing and financial support, Mike began to put some of his college education 
to work.  A sales position was created for him.  All of a sudden the employees who watched him 
grow up saw him gradually take over the dealership. 

___________________________________________ 
“Coming right out of college I had grand ideas.   

The only thing I lacked was money.” – Mike Galsterer 
___________________________________________ 

 
Mike entered the business at the start of some of the best years in the dealership’s history.  Sales 
during 1976, 1977 and 1978 were booming at Galsterer’s.  In fact, the dealership recorded its 
best sales year in 1978 when a record 425 new and used cars were sold! 
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The first full-time salesman Mike hired was Gary Conzelmann in 1977.  The car inventory was 
increased from about 20 to 50 or 60.  But the momentum came to an abrupt stop in 1979 when 
the bottom fell out of the automobile market.  The rising gas prices discouraged the sale of big 
cars Ford specialized in like the Lincoln and Mercury.  Interest rates reached almost 
“underground” heights at 23 percent. 
 
“The downturn was a real blow to me,” Mike recalled.  “During the previous eight years, sales 
figures got better and better.  There seemed to be no end in sight.  I had the feeling the downturn 
would never happen.” 
 
It did happen to him.  Mike was stuck with way too many big cars in stock and no interested 
customers.  It was his responsibility to get the dealership out of a jam.  To make matters worse, 
Mike encouraged his dad to purchase land for a new dealership north on Main Street in 1978.  
The building plans were put on hold and the Galsterers sat out the recession. 
 
After Marty suffered a heart attack in 1980 he was solidly convinced it was time to retire.  His 
younger son, Robert, joined the business as a sales manager in 1983 and Mike assumed the 
dealership duties. 
 
 

 
Groundbreaking ceremonies for the new dealership were held Nov. 25, 

1986.  Pictured are Ron Bronner, contractor; Mike Galsterer; Lisa Blass, 
Ford representative; and Dan Toshach, architect. 
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The cycle began to turn up again in 1982 and 1983 when the Ford Motor Company began 
marketing smaller, more efficient cars the consumers demanded.  Sales climbed and the future 
looked brighter than it had in years. 
 

 
 

Galsterer Ford’s new state-of-the-art showroom and service departments opened their doors at 
504 Main Street in June 1987. 

 
With the crisis behind them, the Galsterers could concentrate on the future.  Mike assessed the 
growth potential and came face to face with a major decision.  Would Galsterer Motor Sales 
remain the same size or would it grow?  What would the dealership be like in the 1990s? 
 
Mike concluded that the business would be handicapped forever if it remained at the Genesee 
Street location.  The building was totally utilized; there was no room for expansion.  Parking was 
inadequate.  The decision was made to move. 
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The Galsterers agreed the site if the new dealership would be 3.5 acres purchased earlier on the 
north end of town at 504 Main Street.  The new building was officially opened in June of 1987.  
Five employees were added to the workforce bringing the total to 20.  The Galsterers now stock 
100 cars. 

__________________________________________________________________ 
Mike assessed the growth potential and came face-to-face with a major decision.   

Would Galsterer Motor Sales remain the same size or would it grow? 
What would the dealership be like in the 1990s? 

__________________________________________________________________ 
 
With a handsome new building, Mike took a fresh marketing approach summarized by the 
slogan, “Whatever it takes.”  He explained the dealership is willing to do whatever it must to stay 
in business and keep customers happy. 
 
Mike puts some fun in the business by stocking convertibles and special luxury cars.  The family 
also owns a number of antique and collectible cars including Grandpa Fred’s 1913 Model T 
Touring car. 
 

 
 

Mike Galsterer followed in his grandfather’s and father’s footsteps. 
He assumed the dealership duties after his father’s retirement. 

His family includes his wife Carolyn and daughter Victoria. 
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What’s down the road for the Galsterers?  Only time will tell.  Already there is a fourth 
generation of the family who likes to come to the dealership and examine the new cars, play in 
the wrecker, or explore the service department.  Mike and his wife, Carolyn, have a daughter, 
Victoria.  Bob and his wife, Sherry, have three children – Matthew, William, and Stephanie.  
There are also Scott and Leigh Ann, the children of Charlotte (Galsterer) Finkbeiner and her 
husband Bob. 
 
With the love for cars and the enthusiasm for the business already taking root in the youngest 
generation of Galsterers, the family business confidently begins its 70th year of operation in 1988.  
The company has been on the road in good times and in bad.  And over and over again, the 
Galsterer Motor Sales family has proven they can go the distance.  So, on with the next 70 years. 


