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A History of Frankenmuth Mutual Insurance Company 
Foreward 

 
The Great Lakes area in 1845 still had its primeval forest of giant pine, but was fast losing its 
wilderness look and even its frontier status.  For some time now, Indians had been moved 
westward in response to government policy, and by 1850 there were three times more German 
immigrants living in Wisconsin and Michigan than there ever were Indians in those states. 
 
The huge influx of Germans into Michigan by 1845 and 1850 was largely prompted by economic 
necessity, although after 1848 many were also eager to remove themselves from a European 
atmosphere of political and social turbulence.  In both field and factory it was becoming 
increasingly difficult to find gainful employment in Germany.  Coupled with this push from 
Europe was an equally strong pull from America.  Those in America who would profit from such 
immigration had agents busy soliciting with an enticing story of good wages, ample food, and 
personal freedom unheard of in Europe.  When it was discovered that these conditions were 
essentially true, the momentum naturally increased.  Seeking communities where work might be 
available, most of these German immigrants settled in or around small hamlets and villages 
already founded by young members of Yankee families who were themselves previously either 
dispossessed or discontented with life in New England. 
 
A notable exception to this mid-19th century immigration pattern was the community of 
Franconian Germans who founded Frankenmuth in the tall white pine forests along Michigan’s 
Cass River.  The fifteen Central Franconian men and women who did this were prompted by 
quite different initiatives and purposes.  They started their own village which – by design – was 
isolated from existing towns.  Their project was the fruition of a religious venture developed and 
urged by a strongly mission-minded pastor, J. K. Wilhelm Loehe.  It was Loehe’s vision that the 
Indians in the depths of Michigan forests would absorb Christianity more easily if they could 
learn by example from a colony of Lutherans deliberately planted in their midst along with a 
seminary-trained pastor. 
 
Viewed by the Franconian churches in the Nuremberg area as a daring exploit, this living test of 
Loehe’s dream was aptly named “Frankenmuth,” meaning “Courage of the Franconians.”  When 
some mission progress was noted, particularly among Indian children from the very start, Loehe 
was encouraged to start similar colonies in the still-pristine forests below the Saginaw Bay.  The 
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next one, established close to Frankenmuth, was Frankentrost, “Consolation of the Franconians.”  
Before the year 1950 ended, two more were founded – Frankenlust, “Desire of the Franconians,” 
to the north in Bay County, and to the northeast, Frankenhilf, “Help of the Franconians.”  The 
latter, located in Tuscola County, was later named Richville.  The growth of each of the 
Franconian-Bavarian communities and the swift extension of their rural environs played a vital 
role in the success of the Frankenmuth business venture for which these few pages form an 
explanatory preface.   
 
Quite suddenly Loehe’s primary idea disappeared.  In search of better hunting and fishing, the 
small band of Cass River Chippewa moved on to a less-disturbed, natural game environment.  
Only a handful of migratory Indians ever appeared thereafter to take their place.  Undaunted, the 
Franconian colonists turned their attention to the business of making a living and their 
experiment with the “congregational” self-government.   
 
As the forests came down and cabins went up, hard work brought about productive fields; with 
successful agriculture came an early affluence.  Glowing letters to friends and relatives back in 
Bavaria brought new waves of population, and by 1850 Frankenmuth had several hundred 
residents.  Good crops warranted a flour mill, and more money prompted a sawmill.  Log cabins 
gave way to wood frame houses.  The old Indian trails were cut wider to move wagons back and 
forth to Saginaw City.  Nevertheless, the huge forests served to encircle and isolate the 
Frankenmuth community.  It was fifteen years before the lumberjack leveled the cathedral-like 
pine stands along the Cass River townships.  But the isolation had held long enough to set the 
mold of the community so as to preserve the many unique characteristics which distinguish it 
even to this day. 
 
Unlike the bold, lusty, wide-open and sometimes lawless stance of many an American frontier 
town in this period, the Frankenmuth pioneers adapted to the physical circumstances surrounding 
them without altering the customs, manners and beliefs which comprised their transported 
heritage.  The church, and its moral expectations, was the central activity in their lives.  Their 
adherence to their native German language likewise afforded them a similar inner comfort, 
especially since no one imposed English upon them at this particular time.  Even in Europe most 
of them were from the plain and ordinary folk, country people rather than city dwellers.  Whether 
they were farmers or tradesmen, they insisted upon honesty and integrity in their family training 
and expected it in their neighbors and friends.  Their education was practical and so were they.  
Knowing that their Lord would not do for them what they could do for themselves, they 
disdained laziness, were almost addicted to hard labor, were duty-bound to look out for their 
neighbor, and were both compassionate and charitable toward the weak, the widow, the orphan, 
or anyone standing in need.  These attitudes strongly supplemented the cooperative neighborly 
feeling so evident in most Midwest country towns in this era and demonstrated at such social 
events as housewarmings, barn raisings, corn huskings, flax pullings, quilting bees, and the like.  
This particular German farming village had these, too.  However, participation in such things 
meant more to the Frankenmuth colonist than an excuse to socialize.  It was almost a mandate 
from his religious conviction, implicit in the biblical reminder to “love thy neighbor as thyself.”  
Against such a human backdrop, a mutual fire insurance association of fellow townsmen was 
bound to succeed, once the necessity to start one became evident. <> 
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The Aid Association, 
1868 

 
The history of the Frankenmuth Mutual Insurance Company as an organization traces back to 
formation of the Deutschen Frankenmuther Unterstützungs Verein (the German Frankenmuth 
Aid Association).  That occurred in Frankenmuth on October 14, 1868. 
 
No surviving record tells what specific event or calamity, if any, let to formation of the Aid 
Association.  Whatever the immediate motivation, the founders shaped the association in a clear 
recognition of the perils of fire, lightning, and other acts of God.  With this went an inherent 
spirit of Christian charity toward the unfortunate – a religious teaching openly accepted as 
something to be actively practiced.  A third ingredient, as the Association’s first document shows, 
was a basic knowledge of how a mutual insurance arrangement should be organized and 
conducted.  To provide such an arrangement for themselves and their Frankenmuth neighbors, 
the founders wrote an Association Constitution of twenty-seven paragraphs, or Statutes.  Then, 
by signature, they bound themselves to that Constitution. 
 
The opening paragraphs of the Constitution are formative.  There is a statement of purpose, “to 
form an association for the assistance of those unfortunates who have sustained losses through 
fire and lightning.”  Membership eligibility is defined:  “Only Germans who are residents of 
Frankenmuth and vicinity can be accepted as members.”  Then, in simple acceptance of a share 
of whatever burden might fall upon an unfortunate neighbor, Statue 3 declares:   
 

“The responsibility of the association shall be, to support the members of 
their association who by fire or lightning have sustained losses with cash in 
relation to the amount of their insurance.” 1 

 
The remaining statutes are organizational and operational.  Among the former are provisions for 
election of officers and trustees, for quarterly meetings, and for official commencement of 
activities as of January 1, 1869.  The operational paragraphs state the duties of officers and 
trustees, specify what properties and goods are eligible for insurance and to what extent and at 
what rates, and spell out how premiums will be calculated and paid in as well as how benefits 
will be paid out on losses.   
 
On October 28, 1868 – according to the first record book of the Association, preserved in the 
Frankenmuth Mutual Insurance Company archives – the first of the quarterly meetings was held.  
As officers, the members elected George M. Schaefer to be President and Johann Adam List to 
be Secretary – with the latter office including the keeping of the financial records.  Schaefer was 
destined to serve as President for nearly thirty years, until 1896; Johann Adam List was 
Secretary-Treasurer until his death in 1874.2 
 
In its workings, the Deutschen Frankenmuther Unterstützungs Verein was a true mutual 
insurance society.  Each member listed the buildings and the goods he wished to insure, and the 
value of these.  The society’s rules stated what percentage of actual value was to be insured, and 
at what rate of premium.  When any member incurred a loss or damage by fire or other covered 
peril, every member was called on to contribute toward coverage of the loss – with the 
contribution proportionate to the member’s insured values.  If several losses happened at the 
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same time or close together, the members would be assessed at some multiple of the regular or 
usual rate in order to cover those losses.   
 
For the Frankenmuth Aid Association, members were limited in insuring their building, furniture, 
farm tools, and most other property, with the standard limit being one half of  “true value.”  The 
standard rate of assessment to cover expected losses, as projected in the Constitution, was ten 
cents for each one hundred dollars of listed insured value. 
 
There were exceptions to the standards.  And most of the exceptions were stated, in a flat and 
matter-of-fact style, in Statute 25:   
 

“Houses which are known to have a bad chimney shall not be taken up.  
Buildings which are less than 60 feet apart shall be liable for 1½ times the 
regular dues.  Steam mills, shingle mills, tannery buildings, and breweries, if 
they contain combustible materials, shall not be taken up.  When the fire 
hazard has been eliminated in such buildings, they shall be insured for only 
¼ of their true value and of this amount the dues shall be 1½ times the 
regular rate….”3 

 
Day-to-day handling of Association business, by the terms of the Constitution, was the duty of 
the trustees.  For example, the trustees were responsible for inspecting buildings of unknown 
value for which insurance had been requested - - making them, in effect, the Association’s 
underwriting department. 
 
The trustees also filled the roles of today’s loss adjusters and several other departments of an 
insurance company, for their duties included estimating the amount needed to cover any insured 
loss; advising the members and collecting the money; and then paying out the benefit funds to 
the member who had had the loss.   
 
Trustees were repaid expenses incurred in carrying out their duties.  An interesting provision of 
the constitution, Statute 16, states that while trustees would be personally responsible for 
Association funds lost through their own carelessness, the Association would absorb losses for 
which the trustees were not at fault. 
 
This provision can be read as exemplifying the attitude of practicing Christianity which the 
members brought to this enterprise.  There is implied an expectation that individuals who accept 
responsibility are to be held responsible – but not for events beyond their control.  And when, 
despite diligence and prudence, a mistake might occur – then no fault is to be charged and the 
mistake will be forgiven. 
 
This, of course, reflects the many and close ties between those forming the Association and 
enrolling as members.  They were neighbors, yes.  They knew one another’s strengths and 
weaknesses, yes.  But more important, and linking them more strongly than neighborliness, they 
shared a common heritage and active membership in a single church. 
 
That these ties were real rather than nominal is evident.  Initially, as noted above, only residents 
of Frankenmuth could become members.  Shortly after organization (the records do not clearly 
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say when) this requirement was eased so that members could be enrolled from the nearby 
communities of Frankenlust, Frankentrost, Frankenhilf, and Amelith.  But it was still required 
that both husband and wife be able to speak German and be Lutherans in good standing. 
 
The Association began with about 200 charter members.  In the record book each individual 
male member was listed as he joined.  The amount of insurance was also stated with, in those 
early days, property values in the $1,000 to $1,500 range being the general case.   
 
In January of 1877 the value of property insured through the Association was $467,591.  
Expenses for the prior year, with losses having been minimal, were recorded as $810.67. 
 
By the late 1870s and early 1880s, the Association was beginning to accept members from as far 
away as Birch Run and Saginaw.  The membership roll thus moved toward the 500 mark, 
although admission to membership remained a selective procedure.  There was, for example, the 
Bridgeport applicant who was denied membership because he once had had a dance in his house.  
When he promised to forego any repetition, he was permitted to join.  
 
Over-strict morality?  By today’s standard, perhaps.  But it is well to keep in mind that the 
member’s personal moral regard for his pledge as a member could force him to meet his 
obligation of paying up when some other member suffered a loss.  It is in light of this truth that 
the requirement of active church membership, as well as good character, was so important in the 
Association’s success and growth. 
 
Another factor in this success lay in the character and abilities of those who were the 
Association’s leaders.  They include several who deserve specific mention. <> 
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Some Names of Moment and Note 

 
We live in 1979 surrounded by “service” businesses and industries.  More and more we tend to 
turn to a specialist when we have an unusual or out-of-the-routine task to be done.  And more 
and more we find such specialists.  So we may forget that many of our forebears lived out their 
lives – and lived fully and well – only by doing for themselves. 
 
It was thus when the Bavarians of Frankenmuth organized their Aid Association in 1868.  They 
ran no advertisement for an experienced insurance association manager.  They sent no emissary 
east to seek council or training.  Rather they took what they knew of insurance, blending this 
with knowledge and experience of their fellow men and of business, and set out to make the 
Association work as they felt it should. 
 
How could they succeed?  Because the concept of mutual insurance is, after all, simple and 
straightforward; because there were insurance organizations of one type or another in existence 
in the region, so that one could learn by observation; but most of all, they could succeed because 
they chose capable leaders.   
 
True, the Association members were primarily farmers and tradesmen in what was still a back-
country farming district and the district’s small-town center.  But each was a person of some 
substance, on owner of property worth insuring.  Each was accustomed, in the course of his work, 
to weighing facts and making decisions on which much of his personal well-being might depend.  
And some number of them, since the organizing of the township in 1854, had gained practice in 
the formalities of government. 
 
Apparently, the members as a group felt that experience in business and in government could 
serve them well, for it is notable that most of the officers and trustees elected over the years were 
successful businessmen as well as being, at some time, either township or (after incorporation of 
the village in 1904) village officials. 
 
Of all those who so served, perhaps the most notable were – and are – members of the 
Nuechterlein family, for three generations of Nuechterleins have been active in the management 
and direction of Aid Association and its successors, in an unbroken continuity, from 1868 to the 
present.  
 
The Nuechterlein name was brought to Frankenmuth by four adult males, brothers.  The four 
migrated from Rosstal, in Bavaria, in one-at-a-time journeys spaced from 1846 to 1851 and later.  
The third arrival in this migration, reaching Michigan in 1851, was Johann Jakob Nuechterlein 
(1814-1892).  Arriving with him were his wife, Anna (Breiter), and two sons – Jakob, born in 
1848, and Christoph, born in their year of travel, 1851. 
 
When these Nuechterlein boys – Jakob (1848-1916) and Christoph (1851-1930) – grew up, each 
operated a business in which the other owned a share.  Jakob, in 1873 at age 25, set up as a 
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cabinet-maker in a shop at 545 South Main Street.  Christoph, in 1881 when he was 30, began a 
mortuary business, locating in a building at 516 South Main Street.4  
 
The two brothers helped one another in their work.  When a death occurred, Christoph would 
embalm the body and, while doing so, take the physical measurements of the deceased.  From 
those measurements, Jakob would custom-build a casket, since pre-made caskets were not then 
available.  The more usual output of the cabinetmaking shop consisted of doors, moldings, 
window sashes, and door and window frames needed for construction of the new homes and 
business buildings being built in the area. 
 
Christoph Nuechterlein joined the Aid Association, and was elected Secretary of the organization, 
in 1885.  He served in that capacity for forty years, until 1925, when he was succeeded by his 
son, Carl. 
 
Carl Nuechterlein (1888-1970) had helped organize the Frankenmuth Mutual Auto Insurance 
Company in 1921 and, as Secretary-Treasurer, was that company’s sole paid employee when he 
became the Secretary of the Fire Aid Association in 1925. He served both organizations for 
many years: Secretary of the Fire Aid Association until 1941, Secretary-Treasurer of the auto 
insurance firm until 1958, and then President of Frankenmuth Mutual Insurance Company when 
the two predecessor organizations merged to form the present company. 
 
Successor to Carl Nuechterlein as Secretary of the Fire Aid Association, in 1941, was his son, 
Arnold C. Nuechterlein (1912-[2001]).  In the three decades and more since then, Arnold’s 
career in management of the enterprise has included service as President, as Chairman of the 
Board, and currently [1979] as a Director for Frankenmuth Mutual. 
 
Other notable contributors to the success and growth of the Frankenmuth insurance enterprise – 
in careers beginning or mainly in the automobile and casualty insurance field – include Norman 
Felgner, Elmer P. Simon, Arnold M. Krueger, and George and Elmer Schemm.  Norman Felgner 
became an employee of the auto insurer in 1929, was named Assistant Secretary in 1934, became 
Secretary in 1954, and succeeded Arnold C. Nuechterlein to be President of Frankenmuth 
Mutual in 1968.  He continues to serve the company as a Director. 
 
Elmer P. Simon, hired in 1946, was the company’s first General Counsel.  In his representation 
of Frankenmuth Mutual in legal and legislative affairs, Simon helped draft several laws crucial to 
the Michigan insurance industry.  His service in company offices included some twenty years as 
General Counsel, Vice-President, Director, and member of the Executive Committee – and he 
currently serves as Chairman of the Board.  Outside the company, Simon was twice elected 
President (in 1975 and 1976) of the Michigan Association of Insurance Companies and has 
served the Frankenmuth community as Mayor since 1965. 
 
Arnold M. Krueger was hired in 1949 to superintend operations of tabulating and accounting 
machines.  In the course of advancing to positions as Assistant  Treasurer, Treasurer, and on up 
to become President in 1976, Krueger made Frankenmuth Mutual a pioneer in the insurance 
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industry’s use of electronic data processing methods and computers.  Retired from active 
management, he is a member of the Frankenmuth Mutual Board of Directors.   
 
George and Elmer Schemm, father and son, may be seen as exemplars of the independent agents 
representing Frankenmuth Mutual.  George Schemm, then living in Reese, was an early policy 
holder of the auto company.  At that company’s first annual meeting, he was elected a Director 
and served until his moving to Saginaw – then outside the membership area – disqualified him as 
both a policy holder and a director. 
 
Growth of the auto business brought Saginaw into the service area in 1930, however.  And at that 
time, George Schemm entered the agency business as agent for Frankenmuth Mutual.  A few 
years later, in 1937, he again became a Director – and an active one, serving at various times on 
the Committee on Claims, on the Executive Committee, on the Building Committee, and in 
similar posts as well as in the office of Vice President.   
 
Elmer Schemm, first as his father’s associate and then as his successor in the Schemm Agency, 
also represented Frankenmuth Mutual as an agent.  And he also followed his father in service as 
a Director, including a somewhat similar array of sensitive committee assignments.  Still serving 
as a Director, Elmer Schemm marked his fiftieth anniversary in the insurance industry – all of it 
in association with Frankenmuth Mutual – in 1977.   
 
Each of those names here stands as an individual of unique talents and services.  Yet each, in his 
way, typifies many others – too many to be named – who served well in an office or performed 
fully in an assignment in the early years of the Aid Association, in recent years of the 
Frankenmuth Mutual, or in the years of development between then and now.  For each was a 
capable person, and each was diligent in discharging the duties he accepted. 
 
And it was that type of person, as members and as leaders, who provided the key ingredients for 
successful growth. <> 
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Growth, Progress, Development 

 
The Deutschen Frankenmuther Unterstützungs Verein expanded through the late years of the 
19th century.  New members were added to the rolls.  With those greater numbers, and the 
increased values being placed in the record as insured, the Association was in position to provide 
greater loss coverage if and when needed.  But in its basic features, the organization was 
essentially unchanged. 
 
As late as 1896, for example, the Association retained its original German name – probably 
reflecting a primary interest in and concern for the area’s German families.  A change in the 
name did occur by 1910, when it became the Frankenmuther Feuer-Unterstützungs Verein (the 
Frankenmuth Fire Aid Association).  It may be that, by this alteration, the members acted to 
define and project the Association’s future more clearly.5 
 
The dropping of the word Deutschen (German) from the name seems of little significance, 
however.  The statutes continued to require that the Association records, including all policies, 
be written in German. 
 
With the passage of more years, the Association continued its growth.  This was modest rather 
than spectacular.  And modesty appears to have been an established trait.  The Association’s 
“office,”, for example, consisted of available space in the back room of the Nuechterlein 
mortuary.   And Christoph Nuechterlein and his son, Carl, in their respective years as Secretary, 
continued to divide their attentions between Association business and their work as morticians as 
needs of the moment required.  Indeed, it would be 1941 before the insurance operations were 
shifted to other and individual quarters. 
 
But time did bring the need for some changes.  In 1924, the name of the Feuer-Unterstützungs 
Verein was translated from the German, the translation was officially adopted, and thenceforth it 
was the Frankenmuth Fire Aid Association.  Among the factors influencing this change was the 
growing number of Association policy holders who could not read German.  The complete 
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switchover from German to English for all recordkeeping, however, was still some years in the 
future – occurring, if one judges by the language change in minute books, in the late 1930s. 
 
The company’s minute book for 1939 is the first major record in which English replaces German 
as the language for record-keeping.  The change, apparently, followed a directive from the State 
Insurance Department to require all insurance organizations operating in Michigan to keep at 
least one set of records in English.  One story of the events leading to this directive makes the 
Frankenmuth Fire Association the prime cause. 
 
As told, the story begins on a day in the middle to late 1930s when a team of examiners from the 
State Insurance Department in Lansing reached Frankenmuth on an unannounced visit.  They 
had come to audit the Association’s books.  When they asked directions to the offices, they were 
directed – naturally and politely – to the mortuary on South Main Street. 
 
The examiners reached the mortuary building just as all those employed there were leaving to 
help conduct a scheduled funeral.  As customary, the Association’s sole employee – Carl 
Nuechterlein – was occupied with the funeral.  But before departing, he invited the examiner 
team to help themselves. All the files and records were in a wooden box in the back room, the 
visitors were told.  Go ahead and look and – as soon as the funeral is over – any questions can be 
answered.   
 
There were plenty of questions when the Frankenmuthers returned from the funeral.  For the 
examiners had been first shaken, and then stumped, by two discoveries:  (1) The “wooden box” 
used to store the files and records was a coffin; and (2) all the files and records were neatly 
written in German – and incomprehensible to the examiners. 
 
With interpretation help, the examiners completed the audit.  The archives reflect no discovery of 
errors in the Association’s files, records, or procedures.  But, as the story goes, there was a 
suggestion that something more suitable than a coffin be used for storing the records.  And, of 
course, from 1939 onwards the minutes and other records are in English.6 
 
While the Fire Aid Association was growing and adapting to its growth and the changes brought 
by time, another insurance enterprise was launched in Frankenmuth.  It could be said that Henry 
Ford was responsible for this one. <> 
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Insuring the Horseless Carriage 

 
Automobiles, while not over-numerous, were no longer rarities by the year 1920.  As the number 
of cars on the American scene increased, so did the number of accidents, and – inevitably – a 
need for automobile insurance.  For some automobile owners in Frankenmuth, the insurance they 
wanted was provided by a company located in Bay City.  When that company went bankrupt in 
1920, those who had been policyholders were suddenly without insurance. 
 
Some time later, some of the car owners left unprotected by the bankruptcy happened to be 
attending a meeting of stockholders of the Frankenmuth Garage Company.7 In the course of the 
meeting, talk turned to the growing need of people in Frankenmuth and the surrounding area for 
a source of automobile insurance. 
 
Should they explore the idea of starting such a company?  An argument against that was the rate 
at which new insurance companies were springing up and going under – in numbers almost equal 
to the many makes of new cars then coming and going.  The best argument in favor was the fact 
that one man at the meeting, Carl Nuechterlein, knew something about the basic principles of 
insurance through working with his father in connection with the Aid Association. 
 
The discussion led to the naming of a committee.  Carl Nuechterlein, Otto Trinklein, Leonard 
Reichle, Carl Ortner, and John A. Geyer were authorized to investigate the possibilities of 
forming an automobile insurance company.8 After several meetings in the months following, the 
decision was to form such a company and to make it a mutual company, since they were most 
familiar with the mutual style of insurance. 
 
Frank A. Picard, a young Saginaw attorney who later became a Federal judge, was engaged to 
prepare the documents for incorporation.  It is said that Picard wrote the company’s charter in the 
back room of the Nuechterlein Funeral Home – working by the light of a kerosene lamp and with 
a mortuary slab mounted on two wooden carpenter’s horses serving as his work table.  On that 
same slab, the charter of the Frankenmuth Mutual Auto Insurance Company was signed by 
twenty-three charter members on September 15, 1921. 
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A few days later, the members adopted Articles of Incorporation and chose their first Board of 
Directors.  Those named were John A. Geyer, Adolf Nuechterlein, Carl Nuechterlein, Carl 
Ortner, Leonard Reichle, Bernhard G. Schaefer, and Otto Trinklein.  In turn, the directors elected 
the first officers:  President, Leonard Reichle; Vice Presidents, Carl Ortner and Bernhard G. 
Schaefer; and Secretary-Treasurer, Carl Nuechterlein. 
 
To begin operations, the company would need two hundred subscribers.  To obtain those 
subscribers, agents were needed.  So, as a first step, each of the Directors was named an agent 
and – with others also appointed – was urged to seek subscribers in Frankenmuth and nearby 
rural areas. 
 
The sole policy offered was for public liability coverage.  The premium rate was a flat $7.50 per 
car to be insured, plus a $1.00 policy fee.  By Mid-March of 1922 the Directors and other agents 
had enrolled the required two hundred subscribers so that, on March 21, 1922, the Frankenmuth 
Mutual Auto Insurance company could officially issue its first policy. 
 
The charter members had debated long and studied carefully before deciding to start the 
company, but events showed they could hardly have picked a better time for their enterprise.  
The 1920s were unfolding as a decade of economic expansion, with significant help in the 
transformation of the automobile from luxury to necessity.  Thus, there was more and more call 
for car insurance.  And Frankenmuth Mutual Auto, by a combination of good fortune and 
prudent self-management, developed a trend of steady growth accompanied by improving 
financial soundness. 
 
In its first year, the company had an income of $3,817.33 and total expenses of $1,348.51 – 
leaving the relatively handsome cash balance of $2,468.82 to work with.  Significantly, only 
$138.80 of the year’s expenses went for payment of claims.  This was typical of the good fortune, 
in the form of few losses and modest claim payment costs, noted in the early years. 
 
Prudent self-management also helped keep expenses low.  For one thing, commissions paid to 
agents were modest – limited to $1.00 per policy on each enrollment beyond the first two 
hundred.  Operating expenses, in the fees paid to Secretary-Treasurer Carl Nuechterlein, were 
similarly modest: 
Item – He would receive 25 cents for each policy issued and 25 cents for each policy transfer. 
Item – He would be paid 10 cents for each letter written. 
Item – He would receive, as rent of the one room in the funeral home used as the company’s . 
 
Conservative prudence showed, too, in the early decision to write no business in cities.  It was to 
be nearly ten years before the auto company relaxed this rule to accept policyholders other than 
persons living in Frankenmuth and the rural areas and small towns scattered around 
Frankenmuth. 
 
The company prospered.  Indeed, it continued to prosper into those years after 1929 when the 
nation as a whole was plunged into the Great Depression.  The records show that at the close of 
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1930, more than a year after the 1929 stock market crash generally accepted as having triggered 
the Depression of the 1930s, the company had 3,095 policyholders who paid in $49,793.31 as 
premiums and who received $24,797.72 in payment of losses – with the company’s surplus 
climbing to $81,582.92, essentially all in cash. 
 
This financial strength may have helped prompt the decision, put into action in 1930, to begin 
offering automobile insurance to city dwellers.  Bay City and Saginaw were the first city areas 
chosen, the company being represented by the Martin Bauer Agency in Bay City and by the 
George Schemm agency in Saginaw.  Before long, policyholders were being enrolled by 
Frankenmuth Mutual Auto agents in Flint and the Thumb area. 
 
Such growth required more hands to handle the workload since the recordkeeping on 3,095 
policyholders had to be considerably greater than that for the 200 original members.  To work on 
the bookkeeping and office duties, Norman Felgner joined the Auto Company staff in 1929.  
This was the start of a career of more than 40 years, including his service as President from 
1968-1976, and continuing today in a Director’s post. 
 
By 1933, the annual income continuing to comfortably exceed losses and expenses, the idea of 
putting surplus funds to work – rather than simply holding the monies available as cash – was 
under study.  A Finance Committee was appointed to seek sound investments.  Purchase’s, later 
that year, of a mortgage and a block of stock – with Frankenmuth-based companies involved in 
both instances – were the first transactions in what was to become an established policy of 
keeping available funds working to enhance the build-up of reserves and surplus for the benefit 
of the policyholders.   
 
Three events in the late 1940s greatly changed some of the very basics in the company’s 
operations: 
-In 1945, the first non-assessable policies were issued.  No longer would the company operate in 
the style of the simplest of mutual insurance arrangements, with each member pledged to pay a 
proportionate assessment if such became necessary to satisfy extra-large loss claims.  The change 
to non-assessable policies was made possible by growth of the company’s surplus to exceed the 
amount of capital the law required for comparably-sized stock companies writing auto insurance. 
-In 1948, the company was reincorporated and its charter expanded.  Now, in addition to 
automobile insurance, the company could offer policies for coverage of comprehensive personal 
liability, family liability, and farm liability (In this year, too, the company reached a milestone in 
financial growth when, on January 31 of 1948, the Treasurer could report one million dollars in 
assets.). 
-In 1949, a brand-new home office building, specifically designed to house Frankenmuth Mutual 
Insurance Company, was built on West Tuscola Street.  The business operations were moved in 
August from the Nuechterlein Funeral Home – where, particularly with the rise in business from 
the writing of lines other than auto, conditions had grown tighter than cramped.  And in late 
September, an open house drew nearly 500 visitors for tours of inspection.9 
 
Taken together, the changes of the late 1940s can be seen – in hindsight – as both preparation for 
and prediction of an expanded future.  But at the time, they were simply the logical next steps for 
maintaining the momentum of an enterprise begun in a spirit of service and growing by success 
in serving. <> 
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More Growth, More Change – and Merger 

 
The Frankenmuth Fire Aid Association, during the 1920s and 1930s when the Auto Company 
was growing by such leaps and bounds, registered considerable – although less spectacular – 
growth.  Membership requirements had been eased, at the time of the 1924 change to the English 
version of the name, to allow enrollments as members of any persons of good moral character. 
 
Now, for the first time, membership – and hence, insurance – was not limited to practicing 
Lutherans in good standing.  No longer would the Pastor of St. Lorenz be able to make a pulpit 
announcement during Sunday service to reach essentially the entire membership with notice of a 
meeting, an assessment, or other business – as had been the practice in the earliest years. 
 
The easing of membership entry aided the continuing growth of the Association.  By 1941 there 
were 6,800 members on the rolls and the amount of insurance in force stood at $29,000.000.  But 
this was as far as the Aid Association was destined to go.  On July 1, 1941, the Frankenmuth Fire 
Aid Association ceased to be. 
 
A new entity – the Frankenmuth Mutual Fire Insurance Company – assumed the assets, the 
liabilities, the policyholders, and the insurance in force of the predecessor group.  The new 
company began with operations in three counties, twelve agents in the field, and ranking 32nd in 
size among similar Michigan companies.  As if to make the change-over complete, the company 
moved its offices to the Fechter Hardware building, at 112 South Main Street.10 
 
An era had ended.  What had begun in 1868 as a largely informal standing-together of neighbors, 
in an arrangement governed mostly by ties of a shared heritage in nationality, religion, and 
language, as well as personal friendships and a common exposure to frontier perils, was no more.  
From 1941 it would be a corporation, duly licensed and operating under the directive laws and 
guidelines of the State of Michigan that would provide for the fire insurance needs of 
Frankenmuthers and their neighbors. 
 
But much of the spirit and character of the Deutschen Frankenmuther Unterstützungs Verein was 
to survive within the corporation.  Conservative prudence would be evident in management 
decisions.  A willingness to attempt things new and different, if the actions would meet a need, 
would also be there.  And so would the record of growth continue. 
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In just seven years, the Frankenmuth Mutual Fire Insurance Company more than doubled its total 
of insurance in force.  From the $29,000.000 taken over from the Aid Association, the company 
in 1948 showed $59,000.000 worth of insurance for its 10,700 member-policyholders scattered 
through twelve counties in and around the Saginaw Valley.  Employees now included twenty-
two full-time agents.   
 
It was in 1948, also, that the Fire Company moved into an office building of its own.  The new 
structure, specifically designed to house the company’s offices, was located at 130 West Tuscola 
Street.11 
 
Innovation had an important place in the Fire Company’s steady growth.  The company was the 
first among Michigan’s mutual fire insurers to issue non-assessable policies, in 1952.  Other 
“firsts” included the writing of fire and allied lines insurance on farm, commercial and dwelling 
risks, and the introduction of a combination fire and windstorm policy. 
 
The company remained a specialist in the insuring of farm, dwelling, and business structures.  
But the times of concentration in rural areas were in the past; 1952 was the year when 
Frankenmuth Mutual Fire Insurance Company began writing fire and allied lines insurance in the 
Southeast Michigan area. 
 
By 1958 Frankenmuth Mutual Fire Insurance Company was the second-largest such company in 
Michigan.  Operations extended far beyond the three counties in which the company had had all 
its business back in 1941.  Now there were over 16,000 policyholders and a staff of some fifty 
agents to serve them. 
 
Meanwhile, the Fire Company’s neighbor with the so-similar name – Frankenmuth Mutual 
Insurance Company – also was achieving new records.  By 1958, this company was providing 
automobile and casualty insurance to more than 40,000 policyholders, and some 110 agents 
represented the company.   
 
In the realm of innovations, Frankenmuth Mutual Insurance Company was pioneering the 
industry’s advance into electronic systems for record-keeping.  From the start in 1948, unique 
developments in application of electronic data processing systems served as a model for many 
Midwest insurance companies of similar size. 
 
The two Frankenmuth companies were more than just neighbors in their Tuscola Street office 
locations.  Each was rooted in the same heritage.  Each had been started to meet a home-town 
need.  To a large extent, the two operated in the same counties of Michigan and had the same 
independent agents as representatives.  But the sole official and corporate link between the Fire 
Company and the Auto-Casualty Company in 1958 was in the person of Carl Nuechterlein.  He 
was capping his career as a pioneer in both firms by serving each as an active member on its 
Board of Directors.  
 
Change was in the making, however.  Within each company, it was becoming apparent that 
continued independence and separate operations would limit rather than strengthen the growth of 
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each.  A series of meetings and discussions, begun informally some time in the late 1950s, 
resulted in agreement on a merger to be effective on December 31, 1958. 
 
On that date the Frankenmuth Mutual Fire Insurance Company closed out its corporate existence.  
All the Fire Company’s assets, liabilities, and other appurtenances were melded with those of the 
Auto-Casualty Company.  The surviving corporation – with solid logic – retained the name of 
the Frankenmuth Mutual Insurance Company. 
 
Officers of the enlarged corporation were:  Chairman of the Board – Carl Nuechterlein; President 
– Arnold C. Nuechterlein (in charge of fire insurance operations); Vice President – Elmer P. 
Simon (also serving as General Counsel); Secretary – Norman Felgner (in charge of casualty 
insurance operations); and Treasurer – Arnold Krueger.  Among the members of the Board of 
Directors was Elmer Schemm. 
 
Managers of the merged company soon made it evident they expected Frankenmuth Mutual to 
grow and progress beyond the combined assets of over $6,000,000 shown at the time of the 
merger.  They announced, before the close of the new company’s first year, plans for building a 
new and larger headquarters building.   
 
This structure was occupied in November, 1960.  Located at 1 Mutual Avenue, in the western 
section of Frankenmuth, the building provides some 12,000 square feet at ground level and the 
same area on the basement level.  Cost exceeded a half-million dollars. 
 
Design of the structure was by the Saginaw firm of Oeming & Waters.  Pupils of the noted 
architect Yamasaki, the designers made Frankenmuth Mutual’s blue-and-white diamond 
corporate trademark the guiding element in their design.  Their work in the completed building 
reflected two major traits of the company being housed:  First, the appearance was strikingly 
innovative; second, there was full provision for expected future expansion.12 
 
Another step in corporate growth came in 1968.  Frankenmuth Mutual acquired by merger the 
business of the Michigan Mutual Hail Insurance Company, of Lansing.  This positioned 
Frankenmuth Mutual for offering protection against crop damage due to hail, a service important 
to farmers. 
 
Geographic expansion was also continuing.  During the 1960s, to improve service to agents and 
policyholders whose numbers in all areas of Michigan were steadily increasing, the company 
developed a network of regional offices.  These were located to serve the major population 
centers – in Detroit, Grand Rapids, Lansing, Flint, Saginaw, and Petoskey. 
 
Growth in the 1970s took the company beyond the borders of its home state.  Seeking licenses 
and establishing Field Offices, and then appointing representative agents and issuing coverage to 
policyholders, Frankenmuth Mutual extended its operations to Indiana in 1971, to Wisconsin in 
1972, and to Ohio in 1972. <> 
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The Company Today   
 
Frankenmuth Mutual Insurance Company, in the fall of 1978, completed 110 consecutive years 
of service to persons needing and desiring the protection of insurance.  And the purposes set by 
its predecessors, clear back to those of the Deutschen Frankenmuther Unterstützungs Verein in 
1868, are still evident.  The company adheres closely to sound insurance practices as the key to 
meeting the problems and challenges of today and tomorrow. 
 
Frankenmuth Mutual today employs some 200 persons to support activities in the four states of 
Michigan, Indiana, Ohio, and Wisconsin.  Through a network of 1,200 independent agents in 400 
agencies, all varieties of property and casualty insurance are available to policyholders.  And the 
company’s assets have grown to exceed $42,000.000. 
 
Within the insurance industry, Frankenmuth Mutual has been recognized as a progressive 
organization.  This has been attested in its ability to adjust to changing times and needs – most 
recently, perhaps, in a pioneering use of a four-day week for persons working in the home office.  
The unusual work schedule, instituted in 1971, has been well-received by employees and 
management alike.  Numerous other companies have sent visitors to Frankenmuth to study the 
program for possible adoption.   
 
Frankenmuth Mutual, in achieving its present standing, owes much to those who served as 
officers and directors over the years.  Today the leadership responsibility rests with a group 
whose service, in many instances, has already been long and distinguished.  They include: 
Elmer P. Simon, Chairman of the Board; Arnold M. Krueger, Director and Chairman of the 
Executive Committee; Harvey E. Kern, President; Richard Duclos, Vice President, Secretary, 
Claims Manager; E. D. Crary, Vice President, and Underwriting Manager; Harry Thomas, Vice 
President, Sales and Agency Department; Gerald F. Nuechterlein, Vice President, and Data 
Processing Manager; and Allen Luther, Treasurer. 
 
And among those on the board of Directors are Norman Felgner, Arnold C. Nuechterlein, and 
Elmer Schemm.   
 
There are clear likenesses and, at the same time, vast differences between the Deutschen 
Frankenmuther Unterstützungs Verein of 1868 and the Frankenmuth Mutual Insurance Company 
of 1979.  Each found its reason for being in the protection – by insurance – of individuals and 
families and enterprises from the unexpected loss of fire, lightning, and similar peril.  But the 
Verein began as a strictly localized and narrowly exclusive association, and provided only one 
type of protection. Today’s company makes its services available throughout a still-expanding 
region of the Midwest and to all in need of any of a wide range of coverages. 
 
That the Verein could evolve into the Company can be ascribed to the willingness of the 
founders and their successors, when they saw neighbors in need of insurance service, to seek a 
way to meet that need, and when the way was found, making such changes as might be necessary 
to serve that need. <> 
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Endnotes: 

1. Statutes of the German Frankenmuth Aid Association (Frankenmuth, Michigan, 1868), in 
typescript of translation by E. F. Rittmueller, 1969.  Hereafter cited as Statutes. 

2. This description of the combined office of Secretary-Treasurer and of Johann Adam 
List’s service in that office is based on the Rev. Albert Knoll’s 1978 review and study of 
the Association’s minutes for the years 1868 to 1877.	  

3. Statutes.	  

4. The cabinet-maker’s shop and building were sold by the Nuechterleins to John Frank in 
1910, and by Oscar Frank to William Zehnder, Jr., in 1967.  The building presently 
houses the Schnitzelbank Shop.  The mortuary building provided office space for the Aid 
Association and its successor and companion organizations for many years.  It housed the 
fire insurance operations until 1941, and the automobile-casualty operations from 1921 
until 1949.  The building later, and until razed in 1975, housed the Emil Rummel 
Insurance Agency – the firm whose office building now stands on that site. 

5. The Association minute books for the years prior to 1910 have occasional references to 
the organization as the “Feuer-UnterstützungsVerein” (the “Fire Aid Association”).  The 
first such mention is in the records for 1905, although the official change appears to have 
occurred in 1910.  

6. Ed Miller, “Frankenmuth Business Readies for Centennial,” The Saginaw News, 
Saginaw, MI, September 11, 1968.  

7. The Frankenmuth Garage Company was located at 618 South Main Street.  The building, 
later occupied as the Zehnder Sales and Service Building, is now known as the Baker 
Building.  

8. Based on an account in the Frankenmuth News, November 7, 1956.  

9. This building is presently [1979] known as the Professional Arts Building.  

10. The present [1979] occupant of this building is the Leslie Hardware Store.  

11. Rummel Studios is the 1979 occupant of this building.  

12. Visitors often ask why the home office building of Frankenmuth Mutual, a major factor 
in the community and its economy, does not reflect the Bavarian-style seen in so many 
other commercial structures within the city.  The answer is in timing.  When the 
Frankenmuth Mutual building was projected, in 1959, the Bavarian décor had only two 
exemplars on Main Street – Rupprecht’s Sausage Shop and then newly-remodeled 
Bavarian Inn.   

 


